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SUMMARY

The President’s Budget, released in Feb-
ruary, focuses on the challenges posed by
three overriding national priorities: winning
the war against terrorism, securing the home-
land, and restoring strong economic growth
and job creation. Significant progress has
been made in all three areas.

This Mid-Session Review of the Budget
revises the estimates of receipts, outlays,
and the deficit to reflect economic, legislative,
and other developments since February. The
deficit for 2003 is now estimated at $455
billion, up from the $304 billion deficit esti-
mated in February, for the following reasons:

e Economic and Other Reestimates. The
economic assumptions for this review, dis-
cussed later in the chapter “Economic
Assumptions,” reflect weaker-than-antici-
pated economic growth since February.
Slower growth, lower estimates of wage
and salary income, and other economic fac-
tors have reduced receipts from the levels
estimated in the budget. In the interest
of cautious and prudent forecasting, the
revised estimates also include a downward
adjustment for revenue uncertainty of $15
billion in 2003, $30 billion in 2004, and
$15 billion in 2005. These reestimates in
receipts are partially offset by lower
outlays due to revised economic and tech-
nical assumptions. The net effect of all
economic and other reestimates is to raise
the projected deficit by $66 billion in 2003
and $95 billion in 2004.

e Iraqg War. Funding for Operation Iraqi
Freedom in supplemental appropriations
enacted in April, including costs for mili-
tary action and reconstruction assistance,
increases spending by $47 billion in 2003
and $20 billion in 2004. These estimates

do not reflect what the Administration has
previously indicated are expected but un-
determined additional costs arising from
ongoing operations in Iraq, extending
beyond 2003.

e Jobs and Growth Act. Enactment of a jobs
and growth bill that was larger for 2003
and 2004 than proposed in the February
Budget raises the projected deficit by $13
billion in 2003 and $36 billion in 2004.
Of this increase, $9 billion in 2003 and
$11 billion in 2004 is due to temporary
state fiscal assistance included in the final
enacted bill. In later years, the enacted
tax relief is smaller than proposed in the
Budget, which reduces the deficit projected
in those years relative to the February
estimates.

e Other Legislation and Policy Changes.
Final 2003 appropriations action, non-war
related costs in the April supplemental,
extension of the program to help unem-
ployed Americans by providing an addi-
tional 13 weeks of unemployment benefits,
and other policy changes raise spending
by $26 billion in 2003, $17 billion in 2004,
and smaller amounts in subsequent years.

The reasons for changes in receipts and
spending from the February Budget are dis-
cussed further in the “Receipts” and “Spend-
ing” chapters of this Review.

The deficit is projected to increase slightly
from $455 billion in 2003 to $475 billion
in 2004. As a share of the economy, the
projected deficit remains steady in these
two years, at 4.2 percent of Gross Domestic
Product (GDP). These deficit levels are well
below the postwar deficit peak of 6.0 percent
of GDP in 1983, and are lower than in
six of the last twenty years.
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Table 1. Changes from the 2004 Budget
(In billions of dollars)
2003 2004 2005 2006 2007 2008

2004 Budget policy deficit ......cccccocervverervereennenne. -304 -307 -208 -201 -178 -190
Economic and technical reestimates ............... —66 -95 -80 -58 -53 -50
Iraqi war supplemental .............cccuvveennnen —47 -20 -1 —* —* —*
2003 jobs and growth act ........c.ccccceeenee -13 -36 1 30 29 24
Other legislation and policy changes! -26 -17 -16 -9 -10 -10
Total changes .......cccceeeevevevcieeerieeereeeeeen, -151 -168 -96 =37 -35 -36
Mid-Session Review policy deficit -455 -475 -304 -238 -213 -226

*$500 million or less.
1Includes debt service on all policy changes.

Even more important, after 2004, the deficit
is projected to decline rapidly in response
to the economy’s return to healthy and sus-
tained growth. By 2006, the deficit is cut
in half. Chart 1 shows that the decline
is even more pronounced as a share of
the economy, falling from 4.2 percent of
GDP in 2003 and 2004 to 1.7 percent of
GDP in 2008.

Today’s deficits reflect an economy in recov-
ery from recession, increased spending in
response to the war on terror and homeland
security needs, and the reversal of a massive
surge in individual income tax collections.
Although large in nominal terms and a
legitimate subject of concern, these deficits
are manageable if we continue pro-growth
economic policies and exercise serious spending
discipline.

Chart 1. Budget Deficits Cut Sharply

Percent of GDP
O_
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Table 2. CHANGES FROM APRIL 2001 PROJECTION
(In billions of dollars)

2002 2003 2004-2008
Percent Percent Percent
Amount  of total Amount of total Amount of total
change change change
April 2001 baseline surplus projection ..........c.ccceeeueens 283 334 2,578
Economic and technical reestimates ........................ -284 64% -418 53% -1,782 44%
Enacted policy:
Tax relief:
2001 tax relief ........ccccovviiiiiiiiieiee e -41 9% -94 12% -761 19%
2002 stimulus act ............... —52 12% -38 5% 19 —*%
2003 jobs and growth act ........cccccevvievviiiiiiiiens e, *% -45 6% -280 7%
War, homeland, and other enacted legislation .... -63 14% -193 24% -723 18%
Pending budget proposals .......cccccoeviieriiiiieniiiiiiiiees eeeeeeenn *% -1 *% -506 13%
Total change ......ccccoceeiiiiniiiiiniiiiccccecee —441 100% -789 100% —4,034 100%
Mid-Session Review policy deficit ........ccccceevvercreeninene -158 —455 -1,455

*0.5 percent or less.
Note: Each change includes associated debt service.

The Turnaround from Surplus to Deficit

When the Administration took office, the
budget was forecast—by both the Administra-
tion and the Congressional Budget Office—
to run cumulative surpluses of $5.6 trillion
over the 10 years from 2002 to 2011. These
forecasts were good-faith estimates that took
into account no subsequent spending or tax
changes, no recession, no collapse in the
stock market, no September 11th terrorist
attacks, no revelation of corporate scandals,
no additional homeland security spending,
and no war on terror. As shown in Table
2, the largest factors behind the subsequent
change in surplus estimates are a weaker
economy than originally projected and other
reestimates in receipts and outlays, such
as weaker capital gains realizations and higher
growth in health care costs. These reestimates
account for 53 percent of the change in
the 2003 budget balance from the $334
billion surplus estimated in the April 2001
Budget to the current estimate of a $455
billion deficit.

By far the largest reestimate from the
April 2001 projection has been in receipts.
In the late 1990s, revenue from the individual
income tax surged far above historical rates
of growth, due to increased capital gains
realizations from a booming stock market,
growth in stock options and bonus income
to high-income taxpayers, and other factors.
At the height of the revenue surge in 2000,

total receipts came in nearly $300 billion
above long-term historical trends. This receipts
“bubble” more than accounted for the $236
billion budget surplus in that year. The
Administration’s April 2001 projection, like
those of the previous administration, the
Congressional Budget Office, and other fore-
casters, assumed this level of receipts would
continue. The subsequent reversal of the
receipts surge has brought today’s receipt
levels far below the original April 2001
estimates.

Policy actions account for the remainder
of the change in the budget outlook since
April 2001. The President proposed, and
Congress enacted, three major tax bills in
the past two and a half years. The first
tax cut, the Economic Growth and Tax Relief
Reconciliation Act of 2001, came just after
the economy had entered into recession. Its
immediate tax relief in the summer and
the fall of 2001 boosted consumer demand
and helped to ensure the recession was
short and shallow. The second tax cut, the
Job Creation and Worker Assistance Act
of 2002, provided incentives for business
investment to jump-start the recovery. This
spring, Congress passed the Jobs and Growth
Tax Relief Reconciliation Act of 2003, proposed
by the President in January to strengthen
the recovery and accelerate job creation from
its current subpar pace. In 2003, the effects
of these three tax cuts account for 23 percent
of the change in the budget balance from
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the original April 2001 projection. Even with-
out these tax cuts, the deficit this year
would be projected at $278 billion—and, of
course, the economy would have been even
weaker had the tax cuts not been enacted,
with substantially greater job losses.

Policy action on the spending side of the
budget has also increased the deficit. The
largest spending increases, in the areas of
defense and homeland security, came in re-
sponse to the terrorist attacks of September
11, 2001 and the ensuing wars in Afghanistan
and Iraq. The effects of this and other
new spending account for 24 percent of
the change in the budget balance since April
2001.

Prospects for the Economy and the Budget

The key to improvement in the budget
outlook is a healthy recovery with strong
job creation. Since the submission of the
budget in February, prospects for sustained
economic growth have brightened on several
fronts:

e Passage of the President’s jobs and growth
tax package will stimulate consumer
spending, improve incentives to work, and
encourage individual and business invest-
ment.

e Successful action to free the Iraqi people
from the regime of Saddam Hussein has
removed uncertainty about the timing and
outcome of the war.

e A further reduction in short-term interest
rates by the Federal Reserve last month
and historically low long-term rates pro-
vide an attractive climate for investment
and a strong housing market.

e Upturns in consumer and investor con-
fidence indicate economic improvement is
in the offing.

All of these developments combine to suggest
that the economy is poised to return to
healthy and sustained growth—creating jobs,
reducing the unemployment rate, and raising
incomes.

A healthy economy is essential to an im-
proved budget outlook because it generates
more revenue and reduces the pressure for
spending in unemployment-sensitive programs.

But strong growth alone is not sufficient.
It is vital to exercise discipline over federal
spending growth, keeping new policy action
within the framework set by the President’s
Budget and this year’s Congressional Budget
Resolution. Both the Budget and the Resolu-
tion fund the priorities of the war on terror
and homeland security, while restraining the
overall growth of discretionary appropriations
to a four percent level, consistent with the
average growth in family income. If discre-
tionary spending instead continued to grow
at the average 7.4 percent rate experienced
between 1998 and 2003, it would add a
cumulative $400 billion to the deficit over
the next five years.

Holding discretionary spending to four per-
cent growth overall requires us to make
choices, to set priorities, and to exercise
fiscal discipline. Even in priority areas such
as homeland security, we must be sure that
funding increases are well spent. The Adminis-
tration’s efforts to assess and improve the
performance of federal programs across the
government, discussed further in the chapter
“Progress Implementing the President’s Man-
agement Agenda,” will help to ensure that
taxpayer dollars are directed to programs
that provide the greatest benefit.

It is important to restrain increases in
mandatory as well as discretionary spending
to the levels envisioned by the Budget and
the Resolution. Proposals for concurrent re-
ceipt of military retirement benefits and vet-
erans’ disability compensation, and increases
in highway spending above the levels in
the Budget, are examples of new proposals—
however well-intended—that have the poten-
tial to undermine the fiscal framework de-
signed to move the budget toward balance.
The Administration renews its call for budget
enforcement mechanisms that will restrain
policy action above the limits set forth in
the Budget and the Resolution.

While we work to improve today’s budget
position, we must keep in mind the real
fiscal danger: the unsustainable long-term
finances of the nation’s two major entitlement
programs. Even if the budget were in balance
today, the growth in the future costs of
Social Security and Medicare beyond their
dedicated resources would create deficits that
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grow ever larger as a share of the economy
in the decades to come. The President is
committed to reforming these programs in
a way that modernizes their benefits and
restructures their financing to ensure that
they provide benefits not only for those

in or near retirement today, but for genera-
tions to come.

The fundamentals of the economy remain
sound. With renewed economic growth, and
with judicious stewardship of the people’s
money, we can return the budget to a
stronger position in the years ahead.



ECONOMIC ASSUMPTIONS

Introduction

The U.S. economy has expanded since the
end of 2001, albeit at a slower pace than
in a typical recovery. However, the economy
now appears poised for an extended period
of strong growth accompanied by falling unem-
ployment, rising living standards, low infla-
tion, and moderate interest rates. Signals
coming from a growing number of forward-
looking indicators are reinforcing this view,
which is shared by the Blue Chip consensus
of private sector forecasters.

Forecasters are recognizing and markets
are responding to recent fiscal and monetary
stimulus, the favorable underlying fundamen-
tals of low inflation and strong productivity
growth, and the waning of negative influences
on the economy. The quick and successful
conclusion to the war in Iraq has lifted
the pall of uncertainties that weighed on
consumer and business long-term decision
making. Consumer and investor confidence,
badly shaken as geopolitical tensions mounted
earlier in the year, have recovered. The
stock market, which has been on an upward
trend since March, is once again adding
to, rather than reducing, household wealth.

Fiscal and monetary policies are focused
on quickly returning the economy to sustain-
able, healthy growth. The recently enacted
fiscal relief package will boost consumer and
business spending and will augment the na-
tion’s long-term growth potential. Expan-
sionary monetary policy will stimulate growth
and provide insurance against the possibility
of deflation. In June, the Federal Reserve
reduced its target federal funds rate by
25 basis points to one percent, the lowest
level since 1958.

The Administration’s economic projections
for the Mid-Session Review show growth
accelerating sharply beginning this summer,
leading to more jobs and rising incomes.
This projection assumes the economy will
be free of significant, new negative economic
shocks.

A stronger economy seems likely given
the powerful, positive forces at work and
the fading of the negative factors that have
held the economy back recently. However,
predicting the exact timing of the shift from
moderate to stronger growth is always prob-
lematic and the shift might come later than
forecast. The Administration’s economic projec-
tion balances the wupside possibilities and
downside risks and thus provides a prudent
basis for forecasting the budget outlook.

Policy Actions

Fiscal Policy: In response to the subpar
expansion experienced to that point, in Janu-
ary the President proposed substantial tax
relief for the American people. On May
28th, the President signed the dJobs and
Growth Tax Relief Reconciliation Act
(JGTRRA) which included all the key features
of the President’s proposal. The Act accelerated
many of the tax reductions passed in the
2001 Economic Growth and Tax Relief Rec-
onciliation Act (EGTRRA) that were scheduled
to take effect several years from now. The
2003 jobs and growth tax cut also reduced
the tax rate on dividends and capital gains;
and on the business side, it temporarily
increased incentives designed to speed up
investment.

The key provisions of the 2003 Act that
will help propel the economy in the near-
term and boost long-term growth include:

e Lower marginal income tax rates
retroactive to January 2003, as shown in
Table 3. Under the 2001 tax cut, these
rates were scheduled to take effect in 2004
and 2006. The lower tax rates were
incorporated in new lower payroll with-
holding schedules that employers intro-
duced beginning on July 1. Because the
new tax rates cover all 2003 income but
withholding schedules during the first half
of the year were based on the higher rates
passed in 2001, many taxpayers will
overwithhold in 2003. These taxpayers will
receive larger tax refunds, or pay less in

7
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Table 3. LOWER MARGINAL TAX RATES FOR 2003

Married Taxpayers Filing Jointly !

Taxable Income:

Tax Rate Under:

Over But Not Over EGTRRA JGTRRA
$0 $12,000 10% 10%
12,000 14,000 15% 10%
14,000 47,450 15% 15%
47,450 56,800 27% 15%
56,800 114,650 27% 25%
114,650 174,700 30% 28%
174,700 311,950 35% 33%
311,950 and over 38.6% 35%

1The tax bracket boundaries differ for single filers, heads of household, and married tax-

payers filing separately.

remaining taxes, when they file their 2003
returns next spring.

* A reduction in the maximum tax rate on
dividends, applying to dividends received
in taxable years beginning on or after Jan-
uary 1, 2003 and before 2009, to 15 per-
cent for taxpayers above the 15 percent
marginal income tax bracket. Prior to the
2003 jobs and growth tax cut, dividend
income was taxed at the rates applicable
to other ordinary income, which could be
as high as 38.6 percent. For those tax fil-
ers in the 10 or 15 percent tax brackets,
the dividend tax rate was reduced to only
five percent through 2007 and zero in
2008.

* A reduction in the maximum tax rate on
net capital gains (the excess of net long-
term gains over net short-term losses), ap-
plying to transactions occurring after May
5, 2003 and before January 1, 2009, from
20 percent to 15 percent for taxpayers
above the 15 percent marginal tax bracket,
and from 10 percent to five percent (and
zero for 2008) for lower income taxpayers.

On the business side, the 2003 jobs and
growth tax cut:

* Increased the bonus depreciation on quali-
fied new investment to 50 percent from
the 30 percent allowed under the March
2002 Job Creation and Worker Assistance
Act. The remaining 50 percent is depre-
ciated according to the general schedules.

This provision applies to new capital put
in place before January 1, 2005.

e Raised to $100,000 from $25,000 the max-
imum amount of new investment that can
be expensed by small businesses. This pro-

vision applies to new capital put in place
by the end of 2005.

Temporary expensing lowers the after-tax
cost of acquiring new capital and thereby
provides a stimulus to new investment when
it is most needed to help achieve a self-
sustaining expansion. All told, the business
tax relief is estimated to be $13 billion
during the second half of this calendar year,
of which $10 billion will flow through corpora-
tions and $3 billion will go to individuals
who own non-corporate businesses. In calendar
year 2004, business tax relief will total
about $49 billion, of which about $37 billion
will flow through corporations and $12 billion
will go to individuals.

These tax reductions enacted in the 2003
jobs and growth tax act will ease tax restraints
on economic activity, thereby accelerating eco-
nomic growth in the near-term and raising
the long-term level of economic activity.

e Reductions in marginal tax rates will re-
duce the disincentives facing individuals
to work more, to earn more, to save more,
and to invest more. Non-corporate busi-
nesses such as sole proprietorships and
partnerships will also benefit from these
rate reductions. When small businesses
face lower tax rates they have more ability



ECONOMIC ASSUMPTIONS

and greater incentive to invest in new
equipment and hire additional workers.

e Lower tax rates on dividends and capital
gains will lower the after-tax cost of new
investment and thereby lead to a higher
rate of investment.

e Lower tax rates on dividends and capital
gains will also reduce the distortions in
the pattern of investment across economic
sectors generated by the tax system so
that the composition of this investment
will be more appropriate, and therefore
more productive.

e The reduction in the capital gains tax will
encourage the relatively high risk, for-
ward-looking investments that help sus-
tain a vibrant economy.

e The tax rate reductions on capital income
generally, and especially on dividends and
capital gains, will also combine to raise
asset values across the economy. The
existence but not the extent of this effect
is certain. Whatever the magnitude, the
effect on the economy is to provide an
additional source of stimulus. For both
individuals and businesses, rising asset
values will improve balance sheets. For
individuals this can mean increased con-
sumption levels; for businesses a stronger
balance sheet may mean lower borrowing
costs or greater flexibility to take advan-
tage of new business opportunities.

In addition to those provisions already
described, other provisions of the 2003 jobs
and growth tax act will also contribute to
aggregate demand by raising household after-
tax incomes, further strengthening the econ-
omy:

e An increase in the child tax credit to
$1,000 for 2003 and 2004: On three succes-
sive Fridays beginning July 25th, the
Treasury will issue up to $400 per child
rebate checks to about 25 million families
with children for a total of about $12 bil-
lion in tax relief. Including households
that will receive the benefit next spring
when they file their 2003 tax returns, the
increased child credit will provide tax re-
lief totaling $16 billion. Under the 2001
tax cut, the child credit was scheduled to
be $600 for calendar years 2003 and 2004,

rising to $700 for 2005 through 2008, to
$800 in 2009, and to $1,000 in 2010.

Moreover, the President has called on Con-
gress to expand the benefits of the higher
child tax credit to low-income tax filers
beginning this year. Some low income families
receive all or part of the benefit of a higher
child tax credit in the form of a refund
because they pay little or no income taxes.
The 2001 tax cut increased the refundable
portion of the credit, but not until 2005.

e A reduction in the marriage penalty: For
2003 and 2004, the standard deduction
amount for married couples filing a joint
return will be twice the standard deduc-
tion amount for single filers, an accelera-
tion of provisions in the 2001 tax cut.
Prior to the 2003 jobs and growth tax cut,
the standard deduction for couples was
167 percent of that for single filers. The
width of the 15-percent tax bracket for
married couples is also increased to twice
the width for single taxpayers in 2003 and
2004. Prior to the 2003 jobs and growth
tax cut, the maximum taxable income in
the 15-percent bracket for joint filers was
167 percent of the corresponding amount
for single filers. Under the 2001 tax cut,
the marriage penalty provisions were
scheduled to phase-in over the period be-
tween 2005 and 2009.

e An increase in the Alternative Minimum
Tax (AMT) exemption amount: In 2003
and 2004 the AMT exemption will increase
by $4,500 for single filers and $9,000 for
married taxpayers to ensure that the in-
come tax relief is not reduced by the AMT.
(The AMT is a parallel tax system using
a broader tax base and generally lower
tax rates than the regular income tax.
Taxpayers pay the higher of their tax li-
abilities as determined by the regular in-
come tax and AMT calculations.)

The tax relief in the 2003 jobs and growth
tax cut was front-loaded to provide the max-
imum boost to the economy when it is
needed the most. During the second half
of calendar year 2003, individual and corporate
net tax payments combined are estimated
to be nearly $50 billion lower, and during
calendar year 2004 about $146 billion lower.
Tax relief, including the refundable portion
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of the child tax credit, is estimated to total
$258 billion during 2003 through 2008 and
$268 Dbillion during 2003 through 2013. In
addition, the 2003 jobs and growth tax cut
provides $20 billion in grants to states during
FY 2003 and 2004.

The boost to household after-tax income
from the 2003 jobs and growth tax cut
will be substantial during the second half
of 2003, providing about $40 billion in tax
relief. That, in turn, will boost consumer
spending and saving. The increased consumer
spending will help the economy maintain
its momentum as businesses ramp up their
investments in new plant and equipment.
The additional saving will improve household
balance sheets and enable families to increase
future spending.

Even the most effective tax policies take
time before they affect spending and then
business hiring. The President recognized that
many workers would exhaust their unemploy-
ment benefits in the interim. In response,
on May 28th the President signed into law
an extension through December 31, 2003
of the Temporary Extended Unemployment
Compensation Act. This program assists unem-
ployed workers who exhaust their regular
benefits by providing up to 13 weeks of
extended unemployment benefits. Those work-
ers in states with high and rising unemploy-
ment are eligible for an additional 13 weeks
of extended benefits after they exhaust their
initial 13 week extension. The estimated
budget costs of the unemployment extension
are $2.3 billion in FY 2003 and $3.6 billion
in 2004.

Monetary Policy: Very low inflation has
enabled the Federal Reserve to pursue a
monetary policy that provides the economy
with additional stimulus. In November, the
Federal Open Market Committee (FOMC)
lowered its target Federal funds rate from
1% percent to 1%4 percent. At its May
meeting, the Committee signaled its willing-
ness to make further cuts in the future
to this already-low rate. In response, interest
rates, especially at the long end of the
maturity spectrum, fell sharply. At its meeting
in June, the Committee reduced the funds
rate to one percent. This was the thirteenth

cut since the start of 2001 when the rate
stood at 6.5 percent.

Interest rates fell during the first half
of this year in response to the weaker-
than-expected economy and indications from
the FOMC that monetary policy was focused
on stimulating activity and avoiding deflation.
The three-month Treasury bill rate dropped
from 1.2 percent in December to 0.9 percent
in late June. Rates declined even more at
the longer end of the maturity spectrum.
The yield on the 10-year Treasury note
fell from 4.0 percent in December to 3.5
percent by the end of June. The last time
long-term Treasury rates were this low was
in the late 1950s. Long-term corporate bond
yields also declined this year, reaching their
lowest levels since the mid-1960s; mortgage
rates fell to the lowest levels since the
late 1950s. Partly in response to the FOMC’s
actions, the money supply (M2) grew at
an 9.0 percent annual rate during the first
six months of 2003, up from 7.4 percent
during the prior half year.

Recent Developments

Real Gross Domestic Product (GDP) grew
at a 1.4 percent annual rate in the fourth
quarter of 2002 and again in the first quarter
of 2003. Although the first official estimate
of GDP growth for the second quarter will
not be announced until the end of dJuly,
it appears likely the economy continued to
expand at about this same pace. Growth
in this neighborhood is well below the rate
needed to stimulate robust business invest-
ment in new plant and equipment and to
create sufficient new job opportunities for
unemployed workers and entrants into the
labor force.

There are gathering signs, however, that
faster growth is in the offing. The Index
of Leading Indicators rose a substantial 1.0
percent in May, a significant break from
the flat trend since early 2002. Eight of
the ten components of the Index contributed
to the May gain. Among the components,
the strongest signals have come from the
major stock market indexes, which by early
July had risen 25 to 35 percent above
their low points in March, and from a
survey reading of consumers’ confidence in
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the future, which rose 24 percent from March
to June.

Elsewhere, there are further indications
of an improving economy. The hard-pressed
manufacturing sector increased production
slightly in May after reducing it during
the prior three months. Surveys of purchasing
managers suggest order books are firming,
although other readings on new orders are
not quite as encouraging. A rise in shipments
of capital goods suggests that business invest-
ment in equipment and software in the
second quarter likely rose again after declining
in the first quarter. Business inventories
are relatively low compared with sales, sug-
gesting that a pickup in overall final demand
would be augmented by a rebuilding of inven-
tories.

In the labor market, private sector employ-
ment continued to contract through dJune
as rapid productivity growth allowed moderate
output growth to be achieved with a smaller
workforce. Since the cyclical peak in the
first quarter of 2001, productivity growth
in the nonfarm business sector has averaged
a robust 3.4 percent per year despite the
recession and subsequent subpar recovery.
That pace even exceeds the 2.2 percent
average during the prior five years of expan-
sion. Strong productivity growth is a very
healthy development for the economy because
it eventually leads to higher standards of
living. In the short-run, however, when aggre-
gate demand growth is below that of produc-
tivity growth unemployment rises.

The unemployment rate was 6.4 percent
in June compared with an average of 5.9
percent in the fourth quarter of 2002 and
4.2 percent at the cyclical peak. The rise
in unemployment underscores both the difficul-
ties in predicting when an economic accelera-
tion will take hold and the need for the
recent fiscal and monetary policy actions
designed to hasten that acceleration to return
the economy to full employment.

Consumer spending, which accounts for 70
percent of GDP, continues to underpin overall
activity. Real consumer expenditures rose at
a 2.0 percent annual rate in the first quarter
and appear to have maintained at least
that pace in the second quarter. Consumers
continue to be willing to make big-ticket

purchases, such as motor vehicles, boosted
by widespread discounts and financing incen-
tives.

Home sales remain at record levels, and
these in turn have boosted consumer spending
on furniture and appliances. In May, combined
new and existing home sales reached the
second highest level on record, exceeded only
by sales in January 2003. Extraordinarily
low mortgage rates have helped make
homebuying more affordable to the average
family than at any time in the past three
decades. The low rates have also enabled
homeowners to refinance their higher-rate,
older mortgages, thereby improving household
balance sheets and providing additional liquid-
ity to spur future consumption.

Government spending on consumption and
investment has been mixed. At the federal
level, national defense spending increased
significantly in the second quarter because
of the war with Iraq. At the state and
local level, spending edged down slightly
in the first quarter and probably was weak
in the second quarter as governments contin-
ued to cope with unexpected shortfalls of
receipts and widening budget deficits.

Declining net exports have restrained overall
growth for some time. Although the dollar
has declined for the past year and a half,
the positive effects of this on U.S. exports
have been more than offset by much faster
growth in the United States than in our
trading partners. Consequently, our imports
adjusted for inflation have grown more rapidly
than our exports. The deterioration in net
exports was temporarily halted in the first
quarter, but that was probably reversed in
the second quarter as the foreign sector
likely again subtracted substantially from
real GDP growth. The dollar declined seven
percent against our major trading partners
during 2002 and fell another 10 percent
during the first half of 2003. At some point,
the dollar’s depreciation will help make U.S.
producers more competitive at home and
abroad.

Inflation drifted lower during the first
half of 2003 despite a short-lived surge
in energy prices that occurred in the months
leading up to the Iraq war. During the
first five months of 2003, the overall Consumer
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Price Index (CPI) rose at a 2.3 percent
annual rate, down from 2.4 percent during
2002. Energy prices rose at a 16.5 percent
pace during the first five months; excluding
the volatile food and energy components,
the “core CPI” rose at only a 1.1 percent
rate, down from 1.9 percent last year. All
of the rise in the CPI during 2003 was
accounted for by rising service sector prices.
Prices of goods in the CPI hardly changed,
on balance, from December to May. While
low inflation is desirable, too low inflation
or outright deflation may be harmful. The

pickup in economic activity expected in the
coming months will help minimize the risks
of deflation in the United States.

Revised Economic Assumptions

The economic assumptions for the Mid-
Session Review, summarized in Table 4, differ
from those used in the Administration’s 2004
Budget in that they incorporate the fiscal,
monetary, and economic developments dis-
cussed above.

Table 4. ECONOMIC ASSUMPTIONS!

(Calendar years; dollar amounts in billions)

2002 Projections
Actual 2003 2004 2005 2006 2007 2008

Gross Domestic Product (GDP):
Levels, dollar amounts in billions:

Current dollars .........cccceeeveeieiiieiriee e

Real, chained (1996) dollars ..........ccccceevveeevveeennns

Chained price index (1996 = 100), annual average ...........

Percent change, fourth quarter over fourth quarter:

Current dollars .........cccceeeveeieiiieiriee e

Real, chained (1996) dollars ..........

Chained price index (1996 = 100) ......cccceevveeercrreeencrveeennnen.

Percent change, year over year:

Current dollars .........cccceeeveeieiiieiriee e

Real, chained (1996) dollars ..........

Chained price index (1996 = 100) ......cccceevveeercrreeerirneeennnen.

Incomes, billions of current dollars:

Corporate profits before tax .........ccocceeveieriiienieenienieeieeen.

Wages and salaries .................
Other taxable income 2

Consumer Price Index (all urban):3
Level (1982-84 = 100), annual average .......................
Percent change, fourth quarter over fourth quarter ...

Percent change, year over year ..........ccccceeveeeeeveeesiveeennnns

Unemployment rate, civilian, percent:

Fourth quarter level ..........ccocovvviiiiiiiiiiiniiieeeiee e,
ANnNual aVerage ......cccoecveeviieiieiieeiee e

Federal pay raises, January, percent:

MIBEATY 2 oot
(03171571 T T USSR

Interest rates, percent:
91-day Treasury bills &
10-year Treasury notes

1107

..... 10,446 10,863 11,405 11,972 12,563 13,183 13,837

9,440 9,661 10,018 10,378 10,733 11,079 11,427

1124 1138 11563 1170 119.0 121.0

..... 4.3 4.4 5.1 4.9 4.9 5.0 4.9

2.9 2.8 3.7 3.5 3.3 3.2 3.1

1.3 1.5 1.3 14 1.6 1.7 1.8

..... 3.6 4.0 5.0 5.0 4.9 4.9 5.0

2.4 2.3 3.7 3.6 3.4 3.2 3.1

1.1 1.6 1.2 1.3 1.5 1.7 1.8

..... 665 708 671 1,151 1,142 1,135 1,154
5,162 5438 5740 6,060 6,373 6,689

2479 2,615 2662 2,706 2,767 2,851

179.9 184.0 187.0 190.4 1942 198.6 203.1

..... 5.9 5.8 5.5 5.3 5.2 5.1 5.1
..... 5.8 5.9 5.6 5.4 5.2 5.1 5.1
..... 6.9 4.7 4 NA NA NA NA
..... 4.6 4.1 5 NA NA NA NA

1.6 1.2 2.0 2.8 3.6 4.2 4.3
4.6 3.7 4.1 4.5 4.8 5.1 5.3

NA =Not Available
1Based on information available as of early June 2003.

2 Rent, interest, dividend, and proprietor’s components of personal income.

3 Seasonally adjusted CPI for all urban consumers.

4 Percentages apply to basic pay only; 2002 and 2003 figures are averages of various rank- and longevity-specific adjust-
ments; pay raises for 2004 range from 2.0 to 6.25 percent, depending on rank and longevity; percentages to be proposed for

years after 2004 have not yet been determined.

5Qverall average increase, including locality pay adjustments. The increase for 2004 (which would also apply to uni-
formed services other than armed forces) would be 2.0 percent. Percentages to be proposed for years after 2004 have not

yet been determined.
6 Average rate, secondary market (bank discount basis).
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During the second half of this year and
into 2004 and 2005 growth is now projected
to be somewhat stronger than anticipated
in the February Budget, while inflation and
interest rates are now projected to be lower.
The unemployment rate is slightly higher
in the near term, reflecting the higher current
level.

During the outyears, the Mid-Session Re-
view and budget forecasts of the key economic
variables are quite close. The revised assump-
tions, both in the near-term and outyears,
are very similar to those of the Blue Chip
consensus of private sector forecasts.

Real GDP, Potential GDP, and Unemploy-
ment: Real GDP during the four quarters
of this year is expected to rise 2.8 percent
compared with 3.4 percent in the budget.
All of the downward revision reflects the
weaker-than-expected growth during the first
half of this year; during the second half
of 2003, projected growth in the Mid-Session
Review is stronger than in the budget. During
2004 and 2005, growth is now projected
to be slightly higher than in the budget,
reflecting the favorable effects from the 2003
jobs and growth tax cut and the lower
interest rates. In the outyears, growth is
expected to be 3.1 percent per year, the
same as in the budget and equal to the
Administration’s estimate of the nation’s po-
tential growth rate.

The unemployment rate is expected to
decline to 5.1 percent by 2007 and remain
at that level. The Administration estimates
this level of the unemployment rate to be
consistent with stable inflation. It is also
the same as the Blue Chip private-sector
consensus long-run, sustainable unemployment
rate.

Inflation: As measured by the CPI, inflation
during the four quarters of 2003 is projected
to be 1.9 percent, about the same as in
the budget. Inflation during the first quarter
was higher than expected, largely due to
the surge in energy prices, but for the
year this is about offset by the subsequent
decline in oil prices and consequent lower
inflation. For the next few years, inflation
is projected to be slightly below that antici-
pated in the budget because of the current
very low inflation rate. Even as the expansion

gathers momentum, the excess slack in labor
and capital markets is likely to keep inflation
under control. In the outyears, the CPI
is projected to rise 2.3 percent per year;
the broader GDP price index is projected
to rise 1.8 percent yearly. These are the
same inflation rates as in the budget.

Interest rates: Reflecting the recent cuts
in the federal funds rate and the moderate
growth in the economy, interest rates are
currently significantly lower than anticipated
in the budget. As economic activity picks
up and private credit demand increases, rates
are expected to rise. By 2008, the 91-day
Treasury bill rate is expected to reach 4.3
percent, up from 0.9 percent at the end
of June. The yield on the 10-year Treasury
note is projected to rise to 5.3 percent
by 2008, up from 3.5 percent at the end
of June. These outyear rates are very close
to those in the budget and are generally
consistent with the interest rate expectations
implicit in the yield curve.

Income Shares: Because of the significantly
different effective tax rates applied to different
types of income, the budget receipts projection
is affected by the projected growth rates
of different types of income (or, equally,
the changes in the share of each type of
income in GDP). On average, wages and
salaries, along with corporate profits, face
the highest effective tax rates. The share
of wages and salaries in GDP is projected
to rise as labor markets tighten in the
coming years. The share of “other labor
income” in GDP, which includes worker fringe
benefits such as health insurance and pension
payments paid by employers, is also expected
to rise. These benefits, however, are not
taxed.

The share of corporate profits before tax
in GDP will be affected by the pickup in
economic activity and by the temporary 50
percent bonus depreciation provisions of the
2003 jobs and growth tax cut. The stronger
growth during the next few years will tend
to raise the profits share. However, through
the end of 2004 this will be more than
offset by the depreciation provision which
lowers profits before tax by allowing firms
to write off more of their investment sooner.
After the expiration of the bonus depreciation
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at the end of 2004, taxable profits will
rise (and corporate tax receipts will be boosted)
because the remaining depreciation on eligible
investments will be lower. Taking these var-
ious factors into consideration, the share
of corporate profits before tax in GDP is
expected to decline to 5.9 percent next year
and jump to 9.6 percent in 2005. In subsequent
years, the share is projected to decline to
8.3 percent by 2008.

Among the other components of taxable
income, the share of personal interest income
is expected to decline, reflecting the lagged
effects of past declines in interest rates.
The GDP shares of dividends, rents, and
proprietors’ income, all of which have rel-
atively low effective tax rates, are projected
to remain at about their 2003 levels.



RECEIPTS

The current estimates of receipts for 2003
and 2004 are below the February Budget
estimates by $79.9 billion and $124.6 billion,
respectively. The current estimates for 2005
through 2008 are below the February Budget
estimates, resulting in a downward revision
in receipts of $353.6 billion over the five
years, 2004 through 2008. These changes
in receipts are the net effect of enactment
of the 2003 jobs and growth tax cut (Jobs
and Growth Tax Relief Reconciliation Act
of 2003), modification of the Administration’s
proposals to reflect enactment of the 2003
jobs and growth tax cut, revised economic
projections, and technical reestimates. The
technical reestimates include an additional
adjustment for revenue uncertainty of —$15
billion in 2003, —$30 billion in 2004 and
—$15 billion in 2005. These additional adjust-
ment to receipts are beyond what the economic
and tax models forecast and have been made
in the interest of cautious and prudent fore-
casting.

On May 28th, President Bush signed the
2003 jobs and growth tax act, which provides
$252.8 billion in tax relief over the six
years, 2003 through 2008. The tax relief
provided in this Act includes reductions in
individual income tax rates on capital gains
and dividends, extension and expansion of
bonus depreciation deductions, an increase
in expensing for small businesses, and an
increase in the exemption amount for the
alternative minimum tax. The Act also acceler-

ates to 2003 the following tax reductions
provided in the 2001 tax cut (Economic
Growth and Tax Relief Reconciliation Act
of 2001): (1) reductions in individual income
tax rates scheduled for 2004 and 2006; (2)
increases in the child tax credit scheduled
for 2005, 2009, and 2010; (3) expansion
of the 10-percent individual income tax bracket
scheduled for 2008; (4) expansions of the
standard deduction for married taxpayers fil-
ing a joint return scheduled for 2005 through
2009; and (5) expansions of the 15-percent
individual income tax bracket for married
taxpayers filing a joint return scheduled for
2005 through 2008. Although the tax relief
provided in this Act includes the key provi-
sions of the economic growth package proposed
by the President in February, the relief
is temporary and expires between December
31, 2004 and December 31, 2008. The total
tax relief provided by the 2003 jobs and
growth tax cut over the six years, 2003
through 2008, is $137.7 billion less than
the tax relief provided in the economic growth
package proposed by the President in Feb-
ruary.

The Administration’s policy initiatives (see
Table 13, Receipts Proposals), which have
been modified since February to reflect enact-
ment of the 2003 jobs and growth tax cut,
are estimated to increase receipts in 2003
and 2004, but reduce receipts in each subse-
quent year, resulting in a net tax reduction
of $165.7 billion over the five years, 2004

Table 5. CHANGE IN RECEIPTS
(In billions of dollars)

2003 2004 2005 2006 2007 2008 2004-2008
February estimate ........ccccoocvevverveeennne. 1,836.2 1,922.0 2,135.2 2,263.2 2,398.1 2,520.9
Changes due to:
Enacted legislation (2003 jobs and
growth tax cut) ....cccoeveiiinininee. -35.6 -137.5 -70.5 -6.4 0.5 -3.3 -217.2
Revisions in proposals .........ccccccveeenenen 31.5 112.3 71.1 36.8 28.2 27.2 275.5
Economic assumptions and technical
reestimates ........cccoceeerieeienieeieniene -75.8 -99.4 -102.3 -78.8 —66.6 -64.8 -411.9
Total change .................. -79.9 -124.6 -101.7 -48.5 -37.9 -40.9 -353.6
Mid-Session estimate 1,756.3 1,797.4 2,033.5 2,214.7 2,360.1 2,480.1

15
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through 2008. This is $275.5 billion less
than the $441.2 billion net tax reduction
proposed in the February Budget over the
same five-year period. The Administration’s
policy initiatives include permanent extension
of the increased expensing for small businesses
and reductions in taxes on capital gains
and dividends provided in the 2003 jobs
and growth tax cut. They also include exten-
sion through 2010 of the accelerated increase
in the child credit, the accelerated expansion
of the 10-percent individual income tax brack-
et, and the accelerated expansions of the
standard deduction and 15-percent individual
income tax bracket for married taxpayers
filing a joint return provided in the 2003
jobs and growth tax cut. In addition, the
initiatives include permanent extension of
the provisions of the 2001 tax cut scheduled
to sunset on December 31, 2010; permanent
extension of the research and experimentation
tax credit; tax incentives for saving, charitable
giving, education, health care, protecting the
environment, and renewable energy and con-
servation; and other provisions proposed by
the President in February that have not
become law.

Revised economic assumptions and technical
adjustments (including the adjustment for
revenue uncertainty) reduce receipts by $75.8
billion in 2003 and $99.4 billion in 2004
relative to the February Budget. These factors
reduce receipts over the five-year period 2004
through 2008 by $411.9 billion. Shortfalls
in collections of individual and corporation
income taxes and employment taxes account
for most of the downward adjustment in
2003 receipts. The shortfall in collections
of income taxes is attributable to significantly
weaker-than-estimated individual and corpora-
tion income tax liability for tax year 2002,
as reflected in lower-than-expected final pay-
ments and higher-than-expected refunds of
payments of 2002 tax liability. The shortfall
in collections of employment taxes reflects
reclassifications of 2002 withheld taxes and
lower-than-expected withholding in 2003. The
revisions in subsequent years primarily reflect
downward revisions in estimated individual
income and employment tax collections, attrib-
utable in large part to downward revisions
in wages and salaries and revisions in esti-
mating models to reflect current -collection
experience.



SPENDING

Total outlays for 2003 are now estimated
to be $2,212 billion, $71 billion above the
February Budget estimate. The increase is
the result of enactment of legislation, including
the Emergency Wartime Supplemental Act
and final 2003 appropriations, offset in part
by revisions in estimating assumptions. If
this year follows the pattern of recent years,
outlays for 2003 are likely to be lower
than this estimate when final accounting
is available in October. For 2004, the estimate
of total outlays has increased by $43 billion
relative to February, to $2,272 billion. The
increase results from continued spending from
enacted appropriations, other substantive
legislation, and revisions to economic and
technical assumptions.

Policy changes

In total, policy changes increase outlays
by $81.4 billion in 2003 and $47.1 billion
in 2004. Over the five-year period 2004
through 2008, policy changes increase outlays
by $92.8 billion.

Since the transmittal of the budget, action
was completed on 2003 appropriations bills,
including a supplemental to support the war
in Iraq. In total, this legislation provided
additional defense discretionary funding of
$72.4 billion. Outlays from this new funding
occur over several years, raising 2003 and
2004 outlay estimates by $48.8 billion and
$19.6 billion, respectively. These appropria-
tions bills also provided emergency funding
for non-defense needs and increased non-
emergency funding relative to the level
requested by the Administration. In total,
appropriations actions increase non-defense
discretionary outlays by $17.8 billion and
$7.2 billion in 2003 and 2004, respectively.

Legislation has also increased spending on
a number of mandatory programs. The dJobs
and Growth Tax Relief Reconciliation Act
of 2003 included assistance to states both
through the Medicaid program and more
general temporary fiscal assistance. It also
included acceleration of the increase in the
child tax credit for 2003 and 2004, as proposed

by the Administration. The Administration
continues to support making the increased
credit permanent. Other Acts extended tem-
porary extended unemployment compensation,
provided additional assistance to farmers,
and increased the physician fee schedule
under the Medicare program. In addition,
reforms were enacted for the Postal Service
that reduced contributions the Postal Service
is required to make to the civil service
retirement system to an actuarially fair level.
Initially, the Postal Service will use these
savings to repay debt. In 2005, the Postal
Service can use the savings for other purposes.
Beginning in 2006, it must retain the savings.

Although the Budget Enforcement Act (BEA)
requirements have expired, the Administration
has continued to issue reports on substantive
legislation with significant outlay impacts.
Reports on legislation enacted for the rest
of this session of Congress will be based
on the assumptions in this Review. The
Administration supports extension of the BEA
requirements in a manner that ensures fiscal
discipline and is consistent with the Presi-
dent’s Budget proposals.

Estimating changes

Changes in estimates can arise from non-
policy related factors including changes in
economic assumptions, discussed earlier in
this Review, and changes in technical factors.
For 2003, estimated outlays are $10.1 billion
lower than in February for non-policy related
reasons. For 2004, estimated outlays are
$4.1 billion lower and over the five-year
period, 2004 through 2008, they are $74.7
billion lower. All the following changes in
outlay projections are the result of estimating
changes.

Discretionary appropriations: Outlays for
discretionary programs increase by $2.6 billion
in 2004 relative to the February Budget
as a result of changes in estimates. Most
of this reflects changes in the assumed timing
of outlays based largely on actual experience
to date, particularly for housing assistance.

17
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Commodity Credit Corporation (CCC) farm
assistance: As a result of estimating assump-
tions, outlays for CCC farm assistance have
increased by $1.6 billion in 2004. This increase
is largely the result of a revised crop forecast,
which projects lower prices for agricultural
products than the forecast used to develop
the February estimates.

Medicaid: As a result of estimating changes,
Medicaid outlays in 2003 and 2004 are pro-
jected to decrease by $3.0 billion and $4.1
billion, respectively, relative to the February
estimates. These decreases are attributed pri-
marily to revised actuarial estimates for Med-
ical Assistance Payments.

Health tax credit: Outlays for both the
current law and proposed refundable tax
credits are projected to be lower than in
February. Enrollment in the current law
trade-related health tax credit has been lower
than was anticipated, reducing projections
of outlays by $1.0 billion over five years.
As a result of this experience, the proposed
tax credit is now assumed to be implemented
more slowly and to cause less reduction
in employer-sponsored health insurance. Costs
of the proposal are $8.4 billion lower over
five years than projected in February.

Medicare: Estimating revisions increase esti-
mates of Medicare spending by $2.0 billion
in 2003 and $2.3 billion in 2004 relative
to the February estimates. The increases
result largely from increased fee for service
enrollment projections, higher market basket
projections that lead to increased costs for
inpatient hospitals, home health, and skilled
nursing facilities, and higher medical economic
indices that increase physician fee schedules.

Unemployment compensation: As a result
of revised estimating assumptions, outlays

for unemployment compensation have de-
creased by $1.3 billion in 2003 and increased
by $2.6 billion in 2004 relative to the February
Budget. For 2003, the ratio of the insured
unemployment rate relative to the civilian
unemployment rate dipped temporarily below
projected levels and the average weekly pay-
ment has declined. This is partially offset
by a higher civilian unemployment rate. For
2004, the projections assume both a higher
civilian unemployment rate and an increase
in the ratio of insured to civilian unemploy-
ment based on current experience.

Social Security: Estimated outlays for Social
Security are lower than the February esti-
mates by $3.3 billion in 2003 and $1.3
billion in 2004. This is largely the result
of reductions in projections for special dis-
ability payments, both from delay in proc-
essing cases and a lowering of the number
of beneficiaries expected to be eligible for
payments.

Other programs: On a net basis, outlays
for other programs have increased by $6.5
billion in 2004 as the result of revised
estimating assumptions. Significant increases
are projected for deposit insurance ($1.0 bil-
lion), student loans ($1.0 billion), the earned
income tax credit ($1.9 billion), and supple-
mental security income ($0.9 billion).

Net interest: Excluding the debt service
costs associated with policy changes, outlays
for net interest have declined by $5.5 billion
for 2003, $14.2 billion for 2004, and $62.7
for the period 2004 through 2008. The change
is due to lower projected interest rates
partially offset by increased interest costs
associated with the net effect of revenue
and outlay reestimates.



SPENDING 19

Table 6. CHANGE IN OUTLAYS
(In billions of dollars)

2003 2004 2005 2006 2007 2008 2004-08
February estimate ........ccccceveveecieneecienieeieneennes 2,140.4 22294 23434 2463.7 25762 27105 12,323.2
Changes due to policy:
Discretionary appropriations:
Defense ........ 48.8 19.6 2.7 1.3 0.8 0.1 24.5
Non-defense 17.8 7.2 2.9 1.2 0.3 0.4 12.0
Subtotal, discretionary ............ccccoeveeeeveenns 66.6 26.8 5.6 2.5 1.1 0.5 36.5
Mandatory programs:
Medicaid ......ccoceeveererienienieneeieneeeeneeae 4.2 6.0 6.0
Temporary fiscal assistance . 5.0 5.0 5.0
Unemployment ...................... 2.2 3.8 3.8
Medicare ......... 14 2.0 21.8
Farm assistance . . 2.9 0.3 0.3
Postal reform ..... et e * -6.3
Other ....cocovvievieieeeeeeeeeeee e -1.2 0.8 1.3
Subtotal, mandatory ...........ccccceceerieeiiienns 14.5 17.9 5.8 1.3 2.9 4.0 31.9
Related debt service ........ccoccevvevverveeennennen. 0.3 2.4 4.6 5.7 6.0 5.7 24.4
Subtotal, POLICY ..cceeveeveeeeieieeeeiereee s 81.4 47.1 16.0 9.5 10.0 10.2 92.8
Changes due to reestimates:
Discretionary appropriations ..................... 0.4 2.6 1.9 1.7 1.8 -4.7 3.2
CCC farm assistance ............... -0.2 1.6 0.8 1.1 1.2 0.4 5.1
Medicaid .......cccerevennnee. -3.0 —4.1 -5.3 -5.7 -5.1 -5.3 -25.5
Health tax credit ... * —* -1.3 -2.9 -2.4 -2.7 -9.4
Medicare .......ccccceeveerneennen. 2.0 2.3 2.4 4.1 44 4.6 17.7
Unemployment trust fund . -1.3 2.6 1.0 * -0.7 -0.8 2.2
Social Security .........ccoceeneen. -3.3 -1.3 0.1 -0.5 -2.6 -3.6 -8.0
Other programs . 0.9 6.5 1.9 -0.5 -2.4 -2.9 2.6
Net interest® .....ccccevvvveieniereneeeeeeeens -5.5 -14.2 -23.3 -18.1 -74 0.3 -62.7
Subtotal, reestimates .........cccceeevvveeeeeeeeinnnnennn.. -10.1 —4.1 -21.8 -20.8 -13.3 -14.7 —74.7
Total, changes ........cccceeveeeeiieeeeiieeceree e 71.3 43.0 -5.9 -11.3 -3.3 -4.5 18.0
Mid-Session estimate .........ccocevereerereereeneennen 2,211.7 22724 23375 24523 25729 2,706.0 12,341.2

*$50 million or less.
1Includes debt service.



PROGRESS IMPLEMENTING THE
PRESIDENT’S MANAGEMENT AGENDA

the American people.

We’ve raised the debate to focus on results and progress, and we’re achieving great results for

President George W. Bush
May 21, 2003

Overall Status

Almost two years after the launch of the
President’s Management Agenda (PMA), the
federal government is in the midst of a
significant transformation. By this time next
year, the average federal agency will be:

e managing personnel as a valuable re-
source by having hiring and development
plans to fill key skill gaps and prepare
for leadership succession;

e using competition and analysis to deter-
mine the best provider of some commercial
activities;

e accounting responsibly for the people’s
money;

e providing taxpayers better service through
more effective and efficient use of informa-
tion technology (IT); and

e developing efficiency and outcome meas-
ures for the majority of programs to gauge
performance and inform management and
budget decisions.

Prior to the establishment of the PMA,
most agencies did not regularly assess the
skills of their workforces relative to their
needs. Nor did they have data on retention
and retirement rates, much less use any
of this information to make human -capital
decisions. Agencies did not have timely finan-
cial information and their financial statements
often took more than five months to prepare.
Before the PMA, only the Department of
Defense (DoD) regularly held competitions
to determine whether the public or private
sector delivered the best value to the taxpayer

when conducting commercial activities. Dif-
ferent agencies pursued redundant approaches
to providing information to citizens on govern-
ment benefits, recreation opportunities, and
proposed regulations. In addition, agencies
were not held accountable for the performance
of their programs, and funding and manage-
ment decisions rarely took performance infor-
mation into account.

Over the past two years, the Office of
Management and Budget (OMB) has identified
the five management areas it believes are
most in need of improvement. OMB has
worked with agencies to clarify their specific
management  improvement  opportunities,
establish accountability, develop useful man-
agement tools, demonstrate what is possible,
and establish mutually agreed-upon, aggres-
sive milestones to achieve success. The agen-
cies are fully committed to the Management
Agenda because they now realize it will
help them be successful. They actively seek
OMB’s help in getting to where they want
to be on the PMA initiatives.

Noteworthy agency accomplishments, as well
as areas that require sustained focus, are
included in the Highlights of Agency Perform-
ance table, which appears later in this chapter.
Some recent accomplishments include the
Department of Commerce’s completion of Pro-
gram Assessment Rating Tools (PARTSs) for
programs accounting for nearly two-thirds
of the Department’s funding. The Department
of Energy successfully removed 21 of 58
IT investments from the “at-risk” list. The
Small Business Administration streamlined
its human capital management by separately
consolidating administrative functions for loan

21
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and section 8(a) government-procurement pro-
grams, thereby reducing processing times and
overhead costs. The Social Security Adminis-
tration (SSA) developed a new performance
appraisal system for GS-15 employees, which
is linked to the agency’s goals.

This chapter has already discussed what
additional accomplishments agencies are on
the verge of achieving. Agencies will have
made even greater management improvements
within just five years. By that time, all
federal agencies will be able to say their
full implementation of the Management Agen-
da is also allowing them to:

e evaluate and reward employees according
to how well they help achieve the agency’s
mission;

e professionally and routinely hold competi-

tions to determine the best provider of
commercial activities;

e use accurate and timely financial informa-
tion to make management decisions;

e manage their IT program investments at
the highest levels with over 90 percent of
systems secure, over 90 percent cost and
schedule adherence, and no system dupli-
cation; and

e base the bulk of their budget and manage-
ment decisions on programs’ effectiveness
and efficiency.

THE PRESIDENT’'S MANAGEMENT
AGENDA SCORECARD

To monitor efforts in implementing the
PMA, the Administration developed a simple
grading system—red, yellow, and green. Each
quarter, the major federal agencies receive
assessments of their overall status in achiev-
ing the “standards for success”—management
milestones for each of the initiatives. Because
achieving these goals is challenging, and
in some cases may require years, agencies
also receive progress ratings for their work
over the previous three months. Progress
scores are based on the achievement of specific
action steps and milestones identified by
the agencies and OMB. The scorecard for
the quarter that ended on June 30, 2003,
follows this chapter. Quarterly scorecards,
the standards for success, and other informa-

tion on the PMA can be found at the
Results.gov website.

THE GOVERNMENT-WIDE INITIATIVES
Strategic Management of Human Capital

The Human Capital Initiative has most
federal agencies developing both a vision
and a roadmap for strategically managing
their workforces to better accomplish their
missions for the American people. Agencies
are using the Human Capital Assessment
and Accountability Framework developed by
the Office of Personnel Management (OPM)
to transform key areas of human capital
management:

e getting the talent needed to get the job
done;

e ensuring continuity of competent leader-
ship and the sharing of knowledge and
experience; and

e creating a results-oriented performance
culture that defines, asks for, and rewards
strong performance.

Agencies have begun systematically identi-
fying mission-critical occupations and com-
petencies in the current and future workforce
to ensure they have the necessary talent.
They are also developing strategies to close
any gaps. OPM is supporting these efforts
by encouraging the strategic use of both
new and existing recruitment and retention
flexibilities. In addition, to help agencies
build their leadership ranks, OPM is encour-
aging use of an accelerated selection process
for Senior Executive Service (SES) positions
and executing a succession-planning strategy
to fill the leadership pipeline from a diverse
pool of qualified applicants.

Agencies also are working to improve their
ability to keep and motivate their employees
through management systems that emphasize
performance. The Federal Human Capital
Survey showed that only 30 percent of employ-
ees responding believe that their awards
program gives them the incentive to do
their best. Agency efforts to more clearly
tie performance management to results will
set the stage for the successful use of the
Human Capital Performance Fund proposed
in the 2004 Budget. This $500 million fund
would allow managers to reward their highest
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performers with increases to their base pay
when they demonstrate that their performance
appraisal systems appropriately distinguish
between high and low performers.

Competitive Sourcing

The past quarter represented a break-
through for the Competitive Sourcing Initiative
as three agencies—DoD, the Department of
Education, and OPM—were the first to im-
prove to yellow status. Until recently, the
use of competition as a management tool
to determine the most cost-effective means
for service delivery remained largely untested
in the federal government. Although competi-
tion for commercial services has been the
stated policy of the government since 1955,
few civilian agencies used competitive sourcing
to explore opportunities to perform their
commercial functions in a more efficient fash-
ion, primarily because the process for con-
ducting competitions was cumbersome and
lengthy. Agencies also lacked the necessary
expertise to conduct competitions.

Significant obstacles were reduced during
the past few months. On May 29, 2003,
OMB released the revised Circular A-76
and laid out a much improved process for
conducting competitions. The new circular
streamlines the competition process and re-
duces the time needed to complete it. The
new circular also levels the playing field,
making the process fairer for both the private
sector and government entities involved in
the competition. To achieve the greatest value
for the taxpayer, the new circular eliminates
the practice of direct conversions, where agen-
cies were allowed to convert work to contrac-
tors without first considering the benefit
of continued performance by the agency. The
new circular also requires the designation
of a responsible official to ensure sufficient
expertise at the agency. Several agencies
were able to make great strides in competitive
sourcing: numerous competitions are currently
underway and many have already been com-
pleted.

As more agencies make progress in competi-
tive sourcing, there will be greater opportuni-
ties for sharing experiences. The eventual
goal is to make competitive sourcing a tool
regularly used by managers to determine

the best way to perform commercial functions.
Because competitive sourcing often results
in re-engineering of government processes,
independent studies by the General Account-
ing Office (GAO) and others, as well as
experience to date, show that the taxpayer
benefits from competition regardless of wheth-
er the function is retained in-house or con-
tracted out to the private sector.

Improved Financial Performance

Over the past few months, two agencies—
the Environmental Protection Agency and
SSA—met all the criteria for the Improved
Financial Performance Initiative. Both re-
ceived unqualified opinions on their financial
statements, have financial systems compliant
with federal law, and are free of repeat
material weaknesses cited by auditors. Most
importantly, they have demonstrated that
they use accurate and timely financial infor-
mation to manage their organizations. Both
these agencies earned a green status score
this quarter.

All agencies are revamping the processes
they use to prepare their financial statements.
While Treasury and SSA were able to close
their books in 45 days this past year, two
years in advance of the government-wide
goal, almost half of all others are on track
to meet this deadline for their 2003 state-
ments, one year in advance of the goal.
An important building block that enables
agencies to close their books earlier is the
preparation of interim quarterly financial
statements which, for the first time, all
agencies have produced.

The reduction of erroneous payments is
integral not only to sound financial manage-
ment, but to program integrity. To date,
the initiative to reduce erroneous payments
has shown that in programs making about
$900 billion in payments, erroneous payments
exceed $35 billion annually. In May 2003,
OMB issued guidance for measuring, reducing,
and recovering erroneous payments to imple-
ment the Improper Payments Information
Act of 2002. With implementation of this
law, the Administration will be providing
scrutiny to every dollar the government spends
as a way to ensure taxpayer dollars are
paid properly.
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Expanded Electronic Government

The Expanded Electronic Government Initia-
tive is using IT to provide services to the
taxpayer in more convenient and efficient
ways. Various E-Gov projects were launched
over the past few months, including:

e The Small Business One-Stop Compliance
Project, which aims to reduce the paper-
work burden on small businesses by pro-
viding compliance assistance and on-line
transactions;

e IRS’ Free File Website that allowed over
2.4 million people for the first time to file
their taxes on line for free; and

e GeoData.gov that promotes collaboration
and streamlining among government pro-
grams by establishing a new public gate-
way to maps and related data.

The President’s E-Gov initiatives aim to
make government more responsive to its
citizens. They also aim to reduce redundant,
wasteful spending by consolidating multiple
citizen service projects into single solutions.

In an effort to make the federal government
a smarter buyer of commercial software,
the Administration has created the SmartBUY
(Software Managed and Acquired on the
Right Terms) initiative. SmartBUY enterprise
software agreements will consolidate the pur-
chasing power of the federal government
by focusing these volume requirements to
obtain optimal pricing and preferred terms
and conditions for widely used commercial
software. SmartBUY will give the government
lower prices, while vendors get higher sales
volume at lower cost due to the simplified
approach to dealing with federal customers.

Agencies also continue to make strides
in improving their internal IT management
by strengthening the business cases they
use to justify IT spending, ensure that projects
are well managed, and improving system
security. Today, 60 percent of the government’s
IT systems have sufficient security in place.
By July 2004, we expect 80 percent of
the government’s IT systems to be secure.

Budget and Performance Integration

While the 2004 President’s Budget included
an unprecedented amount of performance in-
formation, such as ratings for 234 federal
programs, it represented only the first install-
ment of program accountability for achieving
results. Using the PART, OMB and agencies
are currently working to rate an additional
20 percent of federal programs so that the
information from those ratings can be consid-
ered in the development of the 2005 Budget.
For programs rated in the 2004 Budget,
agencies are implementing the recommenda-
tions that resulted from the PART with
the ultimate goal of improving program effec-
tiveness and efficiency. The overall plan re-
mains to rate an additional 20 percent of
federal programs each year until all programs
are systematically evaluated on an annual
basis.

Central to this initiative is ensuring that
performance measures and other information
from the PART will be used to support
and explain budget requests. Funding requests
should be based on an expected level of
performance. Toward this end, agencies are
working to develop useful, informative per-
formance measures, including better measures
of program efficiency. They are also preparing
“performance budgets”—funding proposals that
are based on anticipated results—which they
will submit to OMB in the fall.

Agency Performance

As mentioned earlier, each quarter agencies
are rated on their status and progress in
implementing the PMA. It is important to
note that overall progress on the Agenda
is comprised of individual agency achieve-
ments. The accompanying table provides a
summary of the accomplishments of note
for each agency rated in the scorecard. The
table also identifies areas that present chal-
lenges and are therefore receiving additional
attention and focus.
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HIGHLIGHTS OF AGENCY PERFORMANCE

By Agency

ACCOMPLISHMENTS OF NOTE

AREAS OF FOCUS

Agriculture

e Analyzed skills needs and deficiencies of
mission-critical personnel positions.

e Initiated 13 A-76 competitions involving
IT support and maintenance activities.

e Developed and published a new strategic
plan that reduces the number of perform-
ance measures and increases the focus on
outcomes.

Commerce

e Deployed improved Export.gov website, a
unified portal providing access to all the
export-related assistance and market in-
formation offered by the federal govern-
ment.

e Improved the strategic plan by more
clearly aligning bureau activities with the
Department’s strategic goals.

e Completed PARTS for programs account-
ing for nearly two-thirds of the Depart-
ment’s funding.

Defense

e Completed a comprehensive business en-
terprise architecture for all DoD business
activities.

e Developed a balanced performance man-
agement scorecard that leadership will
use to evaluate program and budget deci-
sions.

e Completed competitions involving nearly
68,000 commercial positions.

Education

e Received first clean audit opinion since
1997.

e Increased to 88 percent the number of cit-
izen-government transactions that can be
completed electronically.

e Initiated competitions in human resources
and payment processing activities.

Development and implementation of
workforce restructuring plans for all de-
partmental agencies.

Adequate follow-up to programs rated
Results Not Demonstrated with the
PART.

Remediation of IT security weaknesses.
Development of long-term agency plans
for competitive sourcing.

Establishment of infrastructure for com-
petitive sourcing to ensure stronger
oversight and coordination at the De-
partment level, including bureau level
implementation.

Strengthening information technology
security.

Improvement of performance measures,
including measures of unit costs, to bet-
ter demonstrate program outcomes and
efficiency.

Implementation of its business enter-
prise architecture

Personnel succession planning and pro-
fessional development to provide con-
tinuity of leadership and knowledge.
Shortening of the time it takes to com-
plete public-private competitions.

Certification and accreditation of IT
systems security.

Resolution of remaining financial man-
agement material weakness identified
by independent auditor.

Development of meaningful outcome
and efficiency measures and appro-
priate data collection strategies.



26

MID-SESSION REVIEW

HIGHLIGHTS OF AGENCY PERFORMANCE—Continued

By Agency

ACCOMPLISHMENTS OF NOTE

AREAS OF FOCUS

Energy
e Initiated certification programs for con-

EPA

HHS

tract and project management to address
competency development needs; using
buyout authority to assist restructuring
efforts.

Received clean audit opinion on 2002 fi-
nancial statements and resolved two (of
four) 2001 reportable conditions.
Improved IT security and removed 21 of
58 information technology investments
from the “at-risk” list.

Established an integrated financial man-
agement and performance information
system for managers to use in daily deci-
sion-making.

Continued to improve calculation of social
costs to give a more comprehensive view
of the impact of its regulatory programs.

Developed the E-Find component of the
E-Grants project (Fedgrants.gov), a site
where potential grantees can search for
grant opportunities.

Completed the E-Grants electronic grant
application prototype and began testing in
July 2003.

Completed nine competitive sourcing cost
comparisons since January 2003 involving
more than 100 positions in library serv-
ices, graphic arts, TV studios, clerical sup-
port and IT functions.

Developed and implemented SES perform-
ance-based employment contracts that
link to program outputs and outcomes.

Follow-up to programs rated Results
Not Demonstrated in 2004 PART eval-
uations.

Development of performance-based
budget justification materials for 2005.
Use of the Research and Development
Investment Criteria to analyze program
benefits and inform 2005 funding allo-
cations.

Development of a human resources
management accountability system that
includes performance measures to as-
sess the results of human capital strate-
gies.

Development of performance measures
useful in assessing program effective-
ness.

Realignment of organization to better
develop more comprehensive competi-
tive sourcing strategies.

Measurement of erroneous payments in
key programs, identifying causes for er-
roneous payments, and taking appro-
priate action to reduce them.
Assessment of the performance out-
comes produced by human capital re-
forms.
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HIGHLIGHTS OF AGENCY PERFORMANCE—Continued

By Agency

ACCOMPLISHMENTS OF NOTE

AREAS OF FOCUS

Homeland

e Established a comprehensive Investment
Review Board process to evaluate major
IT acquisitions and monitor implementa-
tion.

e Launched effort to design a contemporary
Human Resource Management System to
implement the human resource flexibili-
ties included in the Homeland Security
Act.

e Launched a comprehensive five-year pro-
gram and budget planning process.

HUD

e Received an unqualified audit opinion on
its 2002 financial statements for the third
consecutive year.

e Accelerated completion of the 2002 finan-
cial audit and reduced or combined the
number of material internal control weak-
nesses from five to three.

e Updated and strengthened policies and
procedures for the administrative control
of funds for the first time in 20 years, and
trained 250 staff on principles of appro-
priations law.

e Developed rigorous business cases for all
major information technology systems and
halted work on systems that do not pass
this standard.

Interior

e Developed and initiated a Department-
wide recruiting strategy.

e Established the enterprise architecture to
support financial management business
processes.

e Completed seven Activity-Based Costing
(ABC) pilots and awarded contract to fully
implement ABC in two more bureaus.

Justice

e Developed a format for its 2005 budget
that will use performance to justify the
budget request.

e Initiated competitions covering 15 percent
of its commercial positions including 140
FBI automotive mechanics.

e Finalized performance management pol-
icy, which links performance to agency
mission and employees’ financial recogni-
tion.

Development of a strategic plan and
budget request that links goals, objec-
tives, strategies and measures to re-
sources.

Effective implementation of the Human
Resource Management System.
Development of a corporate financial
management system that will integrate
the more than 20 legacy financial sys-
tems.

Development of an enterprise architec-
ture that includes a plan to integrate
existing and new mission information
technology systems.

Development of plan to address work-
force skill gaps and deficiencies.
Implementation of competitive sourcing
studies to identify the most cost effec-
tive option for service delivery.
Elimination of four reportable condi-
tions noted in the 2002 audit.

Use of performance goals to guide devel-
opment and presentation of the budget
for 2005.

Implementation of 2004 PART rec-
ommendations.

Development and use of enterprise
architecture.

Implementation of state-of-the-art IT
systems such as the FBI’s Trilogy
project and development of an enter-
prise architecture.

Development and implementation of
performance measures that are useful
in assessing the results of law enforce-
ment and anti-drug activities.
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HIGHLIGHTS OF AGENCY PERFORMANCE—Continued

By Agency

ACCOMPLISHMENTS OF NOTE

AREAS OF FOCUS

Labor

State

DOT

Implemented two leadership development
programs, including an MBA Fellows Pro-
gram.

Advanced restructuring/delayering plans
through consolidations and closure of
small offices.

Held National Unemployment Insurance
Integrity Conference to discuss effective
ways to improve detection, prevention,
and recovery of erroneous payments.
Expanded GovBenefits.gov to supply eligi-
bility information for citizens on 417 fed-
eral assistance programs.

Coordinated with AID to draft a joint
strategic plan reflecting the shared mis-
sions of the two agencies.

Developed a security construction cost
sharing proposal to allocate costs among
agencies that use embassies to accelerate
building of secure embassies and promote
rightsizing of overseas presence.

Rolled out the Regional Financial Man-
agement System in 78 percent of its posts.
Completed global deployment of secure
sensitive but unclassified network, con-
necting 43,570 desktops, at domestic loca-
tions and more than 250 overseas posts
providing users with Internet
connectivity.

Implemented a Department-wide leader-
ship succession planning strategy and pi-
loted a mentoring program for emerging
leaders.

Used performance information to justify
budget requests to show how resources
impact results.

Continued implementation of a depart-
ment-wide capital planning and control
process and enterprise architecture to
manage IT investments.

Launched one of the largest public-private
competitions in the federal government,
studying flight service stations nation-
wide.

Identification of metrics to gauge re-
sults of human capital management.
Development of cost models that define
the relationship between the significant
outputs of major programs and the re-
lated costs.

Identification of functions suitable for
competition and use of competition as a
means of ensuring cost-effective service
provision.

Establishment of competitive sourcing
infrastructure.

Security certification and accreditation
of a significant number of IT systems.
Development of efficiency mesures for
programs.

Collaboration with AID to develop, by
the end of 2005, a single financial man-
agement system software application.

Keeping competitive sourcing efforts on
track.

Timely deployment of the Delphi ac-
counting system.

Removal of IT business cases from the
“at risk” category.
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HIGHLIGHTS OF AGENCY PERFORMANCE—Continued

By Agency

ACCOMPLISHMENTS OF NOTE

AREAS OF FOCUS

Treasury

VA

AID

Identified key positions and competencies
for personnel succession planning.
Accelerated competitive sourcing by com-
pleting studies on 290 FTEs one to three
months earlier than originally planned.
Improved capital planning and investment
process by preparing better business cases
to support IT investments.

Began implementing PART recommenda-
tions and justifying budget requests based
on PART findings.

Submitted legislative pay package on re-
vised pay system for the department’s
physicians and dentists.

Resolved three material weaknesses re-
ported in the 2001 financial statements.
Restructured VA budget to align accounts
with programs and clarify the relationship
between funding and performance.

Coordinated with State Department to
draft a joint strategic plan reflecting the
shared missions of the two agencies.
Received a qualified opinion or better on
all of its financial statements.

Developed a budget allocation model that
looks at country performance for use in
2005 Budget formulation.

Initiated a comprehensive workforce anal-
ysis as a first step towards completing a
human capital strategy.

Corps of Engineers

Completed staff guide and launched
website for coaching, counseling, and
mentoring.

Obtained system information security cer-
tification under DoD accreditation proce-
dures for six projects.

Launched an employment website.

Linking of individual performance, ac-
countability to program and business
results.

Finalization of plans to resolve three
material weaknesses at IRS that are
now expected to take longer to correct
than previously reported.
Development of new IRS 2005 budget
structure and identification of appro-
priate outcome goals for the IRS.

Legal authority to use competition to
improve cost effectiveness in service
provision.

Resolution of remaining material weak-
nesses and compliance of financial sys-
tems

Additional work on sharing of VA/DoD
medical care facilities and other re-
sources.

Establishment of competitive sourcing
infrastructure and plans.

Roll-out strategy and deployment of the
financial management system to the
missions.

Collaboration with State Department to
develop, by the end of 2005, a single fi-
nancial management system software
application.

Identification of mission critical com-
petencies and development of success
plan to close gaps.

Establishment of competitive sourcing
as a management tool to achieve cost ef-
fective service delivery.

Ensuring that agency’s IT enterprise ar-
chitecture uses the same structure as
the federal enterprise architecture.
Development of plan to establish na-
tional centers of expertise to improve
project study efforts.

Action plan for correction of financial
statement deficiencies identified by the
DoD Inspector General.
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HIGHLIGHTS OF AGENCY PERFORMANCE—Continued

By Agency

ACCOMPLISHMENTS OF NOTE

AREAS OF FOCUS

GSA

Completed workforce skills gap analyses
and developed plans to close the gaps for
realty and IT positions.

Reoriented enterprise architecture to have
a more business driven approach and to
support information technology capital
planning.

Developed an agency-wide enterprise-wide
Customer Relationship Management sys-
tem.

Implemented an integrated financial and
performance reporting system.

NASA
e Justified its budget request with perform-

NSF

OPM

ance data and presented the full cost of
achieving performance goals for the first
time.

Initiated programs to expand leadership
development opportunities and to create
mentoring relationships between experts
and future project leaders.

Reformed IT capital planning, investment
control, and reporting; is aligning IT in-
vestment processes with agency program/
project processes.

Defined baseline enterprise architecture
for NSF’s two principal business func-
tions, merit review and award manage-
ment.

Received an unqualified audit of its finan-
cial statements for 2002.

Revised strategic plan to establish frame-
work for integrating budget and perform-
ance.

Implemented agency-wide restructuring.
Implemented the E-Training website
(golearn.gov); 60 federal agencies now use
the site to help train the federal work-
force.

Established intra-agency program evalua-
tion team and is developing a strategic
evaluation plan.

Competitively sourced 104 FTEs per-
forming financial systems support and
computer operations, facilities mainte-
nance, and tele-services. Standard com-
petition underway for nationwide test ad-
ministration program performed by 180
FTEs.

Development of performance measures
to track the progress of human capital
improvement efforts.

Linking of managers and supervisor
performance appraisals to agency’s mis-
sion, goals, and outcomes.

Development of long-term performance
goals which are measurable and out-
come-oriented.

Response to the conditions that prompt-
ed material weakness findings in the
2002 audit.

Formulation of quantifiable, meaning-
ful, and comparable performance
metrics.

Development and implementation of a
competitive sourcing strategy.

Development and implementation of
human capital plan, which will be inte-
grated with NSF’s review of business
processes and technologies.
Development of a competitive sourcing
strategy based on new human capital
plan.

Establishment of full cost accounting.

Revision of human capital plan to re-
flect new strategic plan and agency re-
organization.

Auditor’s opinion on the Revolving Fund
financial statement; appropriate finan-
cial reporting for Revolving Fund.
Development of appropriate perform-
ance measures and follow-up to pro-
grams rated Results Not Demonstrated
using the PART.
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HIGHLIGHTS OF AGENCY PERFORMANCE—Continued

By Agency

ACCOMPLISHMENTS OF NOTE

AREAS OF FOCUS

SBA

e Streamlined human capital management
by separately consolidating administrative
functions for loan and section 8(a) govern-
ment-procurement programs, to reduce
processing times and overhead costs.

e Improved strategic plan by including long-
term outcome-oriented goals.

e Improved modeling of credit program sub-
sidy costs, which is central to SBA’s sound
financial management and budgeting.

Smithsonian
e Implemented on-line computer security
awareness training system.

SSA

e Integrated financial and performance
management systems, so that financial
and performance information is consid-
ered when making management decisions

e Developed a new performance appraisal
system for GS-15 employees, which is
linked to agency’s goals.

e Established a competitive sourcing infra-
structure that includes cross-component
workgroups and a comprehensive commu-
nication plan.

Use of information technology to im-
prove efficiencies in human resources
management and customer service.
Use of competitive sourcing to improve
cost-effectiveness in the administration
of the Disaster Loan program.
Development of the agency’s enterprise
architecture and keeping the Business
Compliance One-Stop E-Gov initiative
on track.

Improvement of outcome and efficiency
measures, including development of
standard efficiency measures across
functions.

Development of competitive sourcing
plans and procedures.

Continued progress in IT security.
Development of a human capital
strategy.

Implementation of competitive sourcing
as a management practice to ensure
cost-effective service delivery.
Monitoring of electronic disability ben-
efit system due to significance to agency
operations.

Identification of consistent key perform-
ance measures for all documents that
can be used to demonstrate program
results and justify funding requests.
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SPECIFIC PROGRAM INITIATIVES

The PMA also includes eight initiatives
that are program-specific. Quarterly ratings
are also prepared for the program initiatives.

Faith-Based and Community Initiative

The Faith-Based and Community Initiative
is designed to identify and remove improper
federal barriers to the full participation of
faith-based and community organizations in
the provision of social services. In December,
Presidential Executive Order 13280 created
Centers for Faith-Based and Community Ini-
tiatives at AID and the Department of Agri-
culture, raising to seven the number of
Centers that have been established. In order
to track the participation of Faith-Based/
Community-Based Organizations (FBO/CBOs)
in these programs, the agencies have begun
including a survey in the grant application
packages sent out to interested groups. This
year’s data collection will establish benchmark
levels, and next year’s data will provide
a basis for determining whether progress
has met expectations.

The Compassion Capital Fund demonstra-
tion program, administered by the Department
of Health and Human Services (HHS), has
funded 21 intermediaries to provide technical
assistance and sub-awards to small FBO/
CBOs. Similarly, the Department of Labor
will hold a technical assistance conference
in early August to assist last year’s inter-
mediary grantees as well as intermediary
grantees for 2003 and 2004 in their efforts
to build the capacity of small FBO/CBOs.

The Department of the Interior also took
a significant step to end what has been
a discriminatory double-standard applied to
religious properties. As a result, historically
significant treasures that are also used for
religious purposes will now be eligible to
receive historic preservation grants. In May,
the Old North Church of Boston received
the first such grant under the Save America’s
Treasures Historic Preservation Fund.

Privatization of Military Housing

DoD is tackling the problems of inadequate
military housing by demolishing dilapidated
units, renovating existing homes, and building
new ones. Increasingly, DoD relies on the

private sector, which has demonstrated exper-
tise in the management of real property
and can improve the quality of DoD-owned
housing at less cost and more quickly than
the federal government. Prior to 2001, DoD
had privatized only 4,744 units. Under this
Administration’s privatization initiative, DoD
has accelerated and expanded its efforts,
having privatized 32,731 units to date, three
quarters of which were considered inadequate
before being privatized. DoD plans to privatize
an additional 18,000 units in 2003 and another
51,000 units in 2004.

Better Research and Development (R&D)
Investment Criteria

The goal of this initiative is to develop
objective criteria that R&D agencies will
use to select, fund, and manage their R&D
programs. The initiative’s status score reflects
the limited progress most agencies have made
in the government-wide implementation of
the initiative. The progress score indicates
that the initiative has gained momentum,
and more of the R&D agencies are using
the criteria to assess their programs, in
part due to the improved alignment of the
R&D investment criteria with the R&D PART
for program-level assessments. Twelve of the
top 13 R&D agencies are using the R&D
PART to assess their programs this year,
up from seven last year. As the first agency
to test the R&D criteria, the Department
of Energy’s (DOE’s) applied R&D programs
have made the most progress in using the
criteria to guide budget allocation decisions.
DOE has committed to expand its use of
the R&D investment criteria to manage pro-
grams and develop better ways to estimate
and communicate the benefits of its R&D